
January 27, 2022 
 
Hello Neighbor, 

I want to ask your household’s commitment to support the (1) $388,192 paving project which will 
require a (2) $250 per home assessment.    Both votes will require a 2/3s majority vote either in 
person or by proxy at our next HOA meeting scheduled for February 10th, 2022.   

As you can see, our roads not only look terrible, bringing down our home values significantly, but 
structurally need our urgent attention as they are getting worse by the day.  I also don’t have to tell you 
that costs are going up, meaning the longer we wait the more expensive our roads are going to be to 
replace with no additional increase in value due to waiting.   

Previous HOA board officers have done an amazing job preparing for financing this project by investing 
about $1,750 per month into an account specifically assigned for road replacement and that fund has 
been accruing cash in the amount of $223,998 at the beginning of Q1 2022.   

Additional budget reserve accounts totaling $108,195 can also be used for funding this project bringing 
us up to $332,721.  Additional documentation follows to help show this in more detail.   

The remaining $56,000 is the amount we will have to assess if we are to get this project done.  This 
equates to a $250 per home assessment across our 224 residences.  To ease the burden on the 
homeowners, payments for this will be broken up in Q2 and Q3 invoicing periods.   

What if paving and $250 assessment pass? 

New Roads starting in March! 

 We see an immediate lift in home values (way more than $250 of value, it’s an asset!) 
 Easier to sell your home (…at a better price, not that we want you to move LOL) 
 Entire community just looks better because it’s maintained and taken care of properly 
 Roads will be contracted before the April price increase. We all know costs are on the rise. 
 No terrible looking patches 
 Safer! As we will have speed bumps to help manage speed throughout our community 
 Roads done right with proper maintenance, including seal coating after year one and every five 

years after that, will last 20-30 years.   

What if this vote fails? 

This boils down to a “pay me now or pay me later” - if this vote fails, we will… 

 See big, maybe massive, increases in costs to get this required project done.  
 Wait 2 years and 10 months minimum to fully fund the project assuming costs only go up 10%.  

By that time, our roads will likely require even more extensive repair because of additional 
foundation degradation.   

 Additional cost having to fill our potholes at a cost roughly $1,000-$3,000 per year; again adding 
no additional long term value and just making our roads look broken and old.    

 We may be forced into getting our roads done where a loan could be obtained but require 
additional financial waste in terms of interest on the loan; essentially costing us all more money.    



Although no one wants an assessment, I want to plea for your “yes” vote at the meeting on February 
10th or via proxy to pass this paving project and the $250 per household assessment by the necessary 
2/3rds margin.   

Sincerely, 

 
Chris Bernard 
President Creekside Preserve HOA 

 

Resources Attached and At http://creeksidepreservewebsite.com/paving   

 Homeowner Letter 
 What is going on with our roads & what is mix and mill?  See link:  

http://creeksidepreservewebsite.com/asphalt-paving-project-2022/  
 Paving Financial Summary 
 Bid Summary 
 Proposal Forms for PLS (including core samples screenshots) 
 End of Year 2021 financials (reserve accounts) 

 

 

 

  



Paving Financial (as presented 1/11/2022) 

 

 

  



Bid Summary  
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PFI-CON, LLC  d/b/a Parking Lot Services

8511 Sunstate Street, Suite 101

Tampa, FL 33634

Denise Pfister, President

denise@plsofflorida.com

813-880-9100

Chad Madrid  813-748-5506

Gary Dykes 813-352-9929

















End of Year 2021 financials 
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